
Ahola's Lunch and Learn Webinar Series: 

Thursday, May 22ⁿᵈ @ 11:00 AM EST

Navigating Increased ICE Enforcement – Expert I-9 Compliance 
Strategies



Legal Disclaimer
This webinar is for informational and educational purposes only. It does 
not constitute legal advice, and cannot constitute legal advice, because 
the authors are not licensed attorneys. 

Readers should not rely or act upon any information presented on this 
webinar without seeking professional legal counsel. 

The information provided in this webinar is general, and based on 
information available as of the date of publishing. Information herein is 
provided on an “as is” or “as available” basis; we make no warranty of any 
kind to you regarding the information provided and disclaim any liability 
for damages from use of the webinar or its content. 

Please consult an attorney to obtain advice with respect to any 
particular question or issue.
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Agenda • Form I-9 basic requirements and 
general best practices

• Conducting internal reviews and 
rectifying errors

• Avoiding common mistakes, 
including avoiding discrimination 
and human error

• Potential penalties associated with I-9 
audits



What is the 
purpose of 
Form I-9?

Form 
I-9

Accurate 
Completion

E-Verify

Acceptable 
Documents

Covered 
Employees

Legal 
Compliance



Immigration and Customs 
Enforcement (ICE)

• ICE is a federal law enforcement agency 
under the Department of Homeland 
Security.

• The mission of ICE is to protect the U.S. from 
the cross-border crime and illegal 
immigration that threaten national security 
and public safety.

• Conducts Form I-9 Audits and issues 
penalties.

Enforcement Agencies

The Department of Homeland 
Security (DHS)

• DHS is responsible for 22 different federal 
departments, including the U.S. Immigration 
and Customs Enforcement agency.

• The mission of the DHS is to secure the 
nation’s air, land, and sea borders to prevent 
illegal activity while facilitating lawful travel 
and trade.



Purpose

• Mandatory document

• Verifies an individuals identity

• Verifies the eligibility of an employee for 

employment

• Form I-9, otherwise known as Employment 

Eligibility Verification, is a United States 

Citizenship and Immigration Services (USCIS) 

document.

Significance of Form I-9



Basic Requirements and Best Practices 

Essential Tips and Best Practices Include:

1. Always use the latest version of the form

2.Make sure the information is clear and can be read

3.Check that the date entered in Section 2 as the date employment began 

matches payroll records  

4.Know how to examine the I-9 accurately

5.Understand proper record retention

6.Prepare for an audit even when compliant

7.Understand E-Verify

8.Prevent the preventable



Section 1 
of Form I-9

Common Mistakes to Avoid



Employee must complete within a 
certain timeframe.

The employee has missing, 
incomplete or incorrect information 
in one or multiples areas.

Preparer/Translator has missing, 
incomplete, or incorrect information 
in one or multiple areas of their 
designated portion.

Section 1 
of Form I-9

Common Mistakes to Avoid



Section 2
of Form I-9

Common Mistakes to Avoid



Employer has missing, incomplete, or 
inaccurate information concerning 
acceptable documents from 
employee.

Employer’s authorized representative 
has missing, incomplete or 
inaccurate information on employee.

The section is not filled out within 
designated timeframe.

Performing a job analysis includes the 
following steps:

Employer has missing, incomplete, or 
inaccurate information on employee.

Section 2 
of Form I-9

Common Mistakes to Avoid



Supplement B  Form 
I-9

Common Mistakes to Avoid



Employers does not re-verify 
acceptable documentation.

Employer has missing, incomplete, or 
inaccurate information at time of 
rehire.

Employer does not complete in 
designated timeframe for 
compliance.

Employer does not carry down 
accurate information from Section 1.

Supplement B  Form 
I-9

Common Mistakes to Avoid

Rehiring employees, name changes 
and work expiration



Employers must accept any valid 
document an employee presents as 
long as the document reasonably 
appears to be genuine and relate to 
the employee, and must reject 
documents that do not.

List of acceptable documents is 
listed Form I-9 for easy reference.

Employer cannot request specific 
documentation.

Preventing 
Discrimination in the 
Form I-9 and E-Verify 
Processes

Performing a job analysis includes the 
following steps:



4. Written Notification of Findings 

3. Determine Violations

2. Form I-9 Inspection/Audit

1. Notice of Inspection

Form I-9 Audit Process



Base fine is established by the 
number of infractions divided by the 
number of Forms I-9 that should 
have been presented for inspection.

Total penalty determined by base 
amount, size of business, good faith 
of employer, seriousness of 
violation(s), involvement of 
unauthorized workers, and history of 
previous violations.

Fines increase for second and third 
offenses and can range from $288-
$28,619 per offense.

Potential Penalties 
Associated with I-9 
Inspections by ICE



Make a list of current employees and 
a list a employees terminated in the 
last three years. 

Have copies of all I-9 forms 
(electronic or physical) for current 
employees.

Make sure you are using the current 
version of Form I-9.

Collect missing Forms I-9

Checklist for Surviving 
an I-9 Audit

What do you need to do?



Audit Current Employees

Review Errors

Organize and Correct Terminated 
Employee I-9s

Checklist for Surviving 
an I-9 Audit

What do you need to do?
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Tying it Together



Subscribe!

ProActive HR Inspire
Free HR Tips & Best Practices 

for Small Businesses Sent Bi-Weekly

We're answering your most asked HR 
questions...

Email ProActiveHR@ahola.com 
to be added to the list!

mailto:ProActiveHR@ahola.com


Thank You!

Learning and Development Specialist

Alec Brown
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