Lunch and Learn Webinar Series:
Share & Perform — Maximizing

Employee Engagement
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Today’s Presenter

Oscar Mejia

Learning and Development
Department Manager
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Ahola Payroll &
HR Solutions

G

Family-Owned Payroll & HR Services
provider headquartered in Brecksville,
Ohio with over 57 years of payroll, tax,
and HR experience

We process over 60,000 payrolls
annually, transmitting more than $4
billion in ACH funds for thousands of
clients across the United States

We offer a full range of Payroll and HR
services and software as a Certified
Partner of the isolved Network—an
award-winning HCM software platform
that serves 6 million employees
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Agenda

5

A look at Share

A look at Perform

The full picture

Questions
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Share as a Communication Tool

e Company Bulletins

e Status and Update Wall isolved '

We are offering free fiu shots again this year. A pharmacist from CVS

pharmacy will be on site September 28 & 29 from 4- & p.m. No need to signup

in advance but do be sure to bring your insurance card so insurance can be

¢ p US h N Otlﬂ Cat IONS billed for the cost of the shot. See Marty if you have any questions.

last updated by isolved admin

e Mobile App Access
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Share as an Engagement Tool

e Surveys

e Employee Resource Groups (ERGS)

e Employee Awards & Anniversary
Recognition

e Share |deas, Public Praise, and Knowledge

e Company Initiatives and Values

SV

Employee of the Month

Employee of the month
award will be given to who
wie feel nas been the most
raliable, has nad
outstanding customear

20

w 5000
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Rewards in Share

e Gamify Employee Engagement
e | eaderboards
e Earn Points

e Redeem Points at a Company Store
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Perform




Perform as a Feedback Tool

e Organizational Feedback

@ cuteerssenio B steverogers e Peer-to-Peer Feedback

Steve did a great job, the client was pleased with his attention to detail.

In response to a request from You on Jan 07, 2025 ) Su perV|SOr Feed baCk

Please let me know how Steve did on his last project with you.

#FCommunication

e Categorize and Flag Feedback for

220 20

Review
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Perform as a Goal Measurement Tool

e Create and Track Organizational Goals

e Link Organizational Goals to Individual

Sell $2,000,000 in units for 2025 calendar year. Contributors

End Date : May 30, 2025

12.5% Last Check-In Date : Mar 07, 2025

e Employee- and Department-Level Reporting

e Import Goals into Performance Reviews
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Perform as a Performance Management Tool

e Tie In Goals and Feedback

Total Active Employees: 22 .
Active Participants: 1 1 100% | ! |
Blocked Partcipants: e Normal or Dynamic Cycles
Active Participants vs Active Employees: 5% _ _ _ _

2 Template Sha W HR Reviaw

' ' e Tailor Templates to Your Business

Employee XX
Select Q Filter

e Tallor Cycles to Your Needs

@ Haley Ozimec Account Manager - Completed

e 360 Review Features
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Share & Perform




e Improve employee
communication

e Improve employee engagement

e |[Nncrease team performance

e Acknowledge milestones

e Reward performance

e Improve feedback

e Align goals across your
organization

e Conduct tailored performance
reviews




More
Resources

Visit for
access to more free
compliance resources
including over 300 blog
articles, webinar
recordings, paycheck
calculators and more!

Register for our
upcoming webinars!
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QUR SOLUTIONS WHY AHOLA? LEARNING CENTER CLIENT CENTER PRICING CAREERS Q

)l

ak onee Hiring Gund;_\\ {)

D improve your hiring

BBFOEEESEs. FAQs, and more

It's more than just keeping you in business - that's maintaining.
AHOLA CONFIDENTLY MOVES YOU FORWARD.
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http://www.ahola.com/
https://info.ahola.com/webinars

Thank You!

Oscar Mejia

Learning and Development
Department Manager
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